
OUR COASTAL CITY
COMMUNITY MEETING

MAY 21, 2026



We respectfully acknowledge that the city boundary lies within the 
Traditional Territory of Snuneymuxw First Nation who have many 

significant ancestral village sites throughout the city including 
Stlilnup (Departure Bay) and Sxwuyum (Millstone River). We 

recognize the Snuneymuxw Treaty of 1854, a trade and commerce 
treaty that forever and always preserves and protects 

Snuneymuxw villages, waters, enclosed fields, harvesting and 
gathering sites, and the right to hunt and fish as formerly.



GOALS FOR TODAY

• A Recap of the City’s Project, what it will accomplish, 
where it focuses, and efforts to date.

• Explain approaches to adaptation.

• Discuss the risks and objectives for each of the City’s 
areas of focus.

• Highlight the parallel work being done by the RDN.



OUR COASTAL CITY
City of Nanaimo



BUILDING OUR 
RESILIENCE



OUR CHANGING COAST
The Regional District of Nanaimo



BUILDING SHARED KNOWLEDGE



WHY ARE WE STUDYING THIS?

• Sea levels are rising primarily due to 
human-caused climate change.

• Warmer oceans expand, and ice is 
melting

• Sea levels present a unique challenge 
for coastal communities.



WHAT IS AT RISK IN 
THE CITY?

The 2018 Sea Level Rise Study conducted a 
high-level investigation of potential flooding in 
the City



CITY AREAS OF FOCUS



The Coastal Risk Assessment illustrated potential risks across our 
region’s coastal areas. These are for future conditions with 1m of 

Relative Sea Level Rise and a Large Storm Event.

WHAT IS AT RISK IN THE RDN?



RDN AREAS OF FOCUS

Additional study area of 
interest



ROUND #1 RECAP



Development of Floodplain Maps

1. Joint Probability Analysis – 
to determine water level 
and waves

2. Regional Modelling

3. Nearshore Detailed 
Modelling

4. Floodplain Maps



Flood Construction Levels (FCLs)



Protection 
Island 

Floodplain 
Map
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Risk Analysis – Preliminary Results 
(Buildings) 
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Risk Analysis – Preliminary Results 
(Infrastructure) 







APPROACHES TO ADAPTATION





A TOOLKIT OF METHODS



PUTTING THE PIECES TOGETHER
• The strategies shown on the previous page will likely be 

used in a combination of measures.
• Successful approaches will rely on many different 

interventions to protect buildings and community 
spaces from future flooding.

• Want to understand at a conceptual level how you 
might approach adaptation in different locations within 
the City.



Adapting In Low-lying, 
Developed Areas



Options For Waterfront Parks



Considering Movement 
Corridors



DETERMINING VIABILITY

• Technical studies determine conditions at each 
location and which methods might be applied.

• Each balances a variety of criteria related to people, 
economics, the environment, recreation/culture, and 
impacts to infrastructure.

• What Can the Private Landowners Do? What Can 
Government Do? There are varying scales of 
interventions possible for each.



RISKS & OBJECTIVES





1m of Relative Sea Level Rise and a large storm surge (as early as 2080s)

East Cedar



QUESTIONS?



DISCUSSION

OUR COASTAL CITY
Take the survey on 

the project webpage!

OUR CHANGING 
COAST

Visit the RDN’s page 
to find out more!
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